


Agenda
Pathogen Genomics Funders Forum (PGFF)
Virtual Meeting, 15 December 2025, 13:00-14:15 UTC
Start Time, 13:00 UTC
Seattle: 5:00 AM
Atlanta: 8:00 AM
London: 1:00 PM
CET : 2 :00 PM
Nairobi : 4 :00 PM
Singapore/Hong Kong : 9 :00 PM
Participants
PGFF Members
Invited Participants.
Objectives
1. Update on progress made (1 year summary)
2. To present two recent artificial-intelligence–based initiatives by funders related to pathogen genomics 
3. To provide funders with an opportunity to meet confidentially to discuss matters such as upcoming initiatives
Agenda 
	Funders, WHO/IPSN, Regional PGIs


	5 min

	Introduction, review of objectives (Caxton Murira, SFA Foundation)


	15 min

	Pandemic Preparedness Engine: AI-Driven Strategies for Disease X and Global Vaccine Acceleration

Polina Brangel, PhD
Research and Development Project Manager
CEPI

Dr. Brangel will present on CEPI’s initiative to build a generative AI platform to accelerate its operations and enhance its ability to me meet the 100 Days Mission (Building a global AI platform for pandemic preparedness)


	5 min

	Q & A

	15 min

	Novo Nordisk Foundation’s Global Pathogen Analytic Platform (GPAP)

Samir Bhatt, DPhil
Professor of Machine Learning and Public Health, University of Copenhagen
Professor of Statistic and Public Health, Imperial College London

Professor Bhatt will present on a project recently initiated with funding from the Novo Nordisk Foundation, the AI-powered Global Pathogen Analysis Platform (GPAP; New platform to strengthen our global defence against future pandemics).


	5 min
	Q & A


	10 min
	Any other business; additional Q&A


	Funders Only
This is a closed session for funders only.  WHO, the regional PGIs, and the Forum Secretariat will recuse themselves and drop off the call at this point. If you have any question about whether your organization should participate in this part of the call, please consider that upcoming, as yet unannounced RFPs may be discussed and that it would be inappropriate for you organization to participate if your organization may decide to apply to such RFPs.


	20 min

	Updates from funders (moderator TBD)
Announcements of interest to the funders’ community, such as upcoming RFPs, conferences, events, and discussion




Sector Updates
This is a new section of the agenda.  We invite participants to share updates and news items of potential interest to other members.  To add additional items, simply insert or send us the relevant link and we’ll write a short summary to include with it.  We’ll send out an updated version of this agenda after the call.

· Sustaining AMR surveillance beyond the Fleming Fund. This report, released 2 December 2025, is an analysis of “enablers and blockers” of continuation of AMR surveillance after discontinuation of the fund next year.  The document doesn’t mention SeqAfrica, the programs flagship pathogen genomics project, and only touches on the use of genomics in one country (Vietnam).
· The Sentinel project awarded $100m. The MacArthur Foundation has awarded its 3rd 100&Change grant to the Broad Institute and Redeemer’s University (Nigeria) to expand the Sentinel project to “change how communities’ approach early detection and containment of infectious disease outbreaks.”
· Publication of WHO/IPSN “Attributes and Principles” document: WHO/IPSN announced on 4 November 2025, the publication of its guidance entitled, “Attributes and principles of genomic data-sharing platforms supporting surveillance of pathogens with epidemic and pandemic potential”. For funders considering proposals to develop, enhance or maintain platforms for sharing genomic data, the document provides a valuable framework for evaluating those proposals. 
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